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Simon Downes

As I sat down to write this editorial in the early hours of the morning of 6 December 2013, the sad news 
hit the internet that Madiba had died at around 21:30 on the evening of 5 December 2013. What a life well 
lived, and what an icon to guide us into the future. A light goes out, but a beacon of hope shines brightly 
forever. We South Africans of all hues, creeds and beliefs owe him so much. Ave, Nelson Mandela!

I had wanted to reflect in this article on the importance of leadership, and Mandela’s passing gave further 
momentum to this. Had he not inspired a nation with such great humility and compassion, this country 
might have been enveloped in the flames of civil war. He was undoubtedly, one of the finest leaders of 
the Second Millennium. And, what a contrast he was to the current moribund and corrupt bunch who have 
usurped his memory. As one discovers more about the immoral shenanigans of the current political elite 
as they shuffle their snouts between troughs, one realises more and more the importance of good leader-
ship in achieving greatness.

Our political leaders would do well to heed Publilius Syrus, a freed slave, and Latin writer of maxims, who 
flourished in the 1st century BC. He wrote: “The greater a man is in power above others, the more he 
ought to excel them in virtue. None ought to govern who is not better than the governed.”

The paucity of good leadership in South African politics is mirrored in the private sector. Perhaps we have 
lost too many good people to emigration and persecution by a mistrusting and socialist-leaning state, but 
we do not seem to have many leaders in business who are prepared to stand up for what they believe is 
right, just and honest. Rare exceptions exist, such as Johan Rupert and Reuel Khoza, both of whom have 
risked the ire of the State and potential repercussions by standing up for their principles. We could all 
learn from these (and others). Even in our own small spheres of influence, we need to show brave and 
honest leadership. As General George S. Patton said: “Be willing to make decisions. That's the most 
important quality in a good leader”.

As we approach the end of the year, I wish to pay tribute to my fellow members of the Shave & Gibson 
Group for their support and hard work. To my fellow Directors and Managers: thank you for your loyalty 
and courage in difficult times. To our supportive customers and suppliers: we shall continue to build our 
relationships; thank you for your trust in us.
To all: a Merry Christmas and best wishes for a calm, peaceful, healthy and prosperous 2014.



Nelson Mandela
1918-2013



Jim Short

Jim’s Journal
As 2013 comes to a close one can hardly believe how quickly the year has passed and how little time
we all seem to have to reflect on the passing months. The day to day hustle and bustle seems to 
detract from the important quiet moments needed to review and understand the twists and turns 
in direction our industry is going through.  

The electronic age of communication is cutting into the traditional paper-based markets: newspapers, 
magazines, books, posted invoices and statements are all being negatively affected and security 
printers have not been left untouched. To compensate for this S&G Security Printing has thrown its 
sales net north of our borders and have already met with some success.

This year we have been awarded the Malawi Voters Registration Forms as well as the Angolan 
Census questionnaires. The Malawi job was successfully produced under extremely tight deadlines 
and we are about to start producing the Angolan Census questionnaires early in the New Year. 
These large contracts certainly call for an “all hands on deck” attitude from our staff and a 
“well done” is due to them for not only handling but thriving in these very busy periods. We have 
also produced new cheque business from far flung Southern Sudan, Angola and Mozambique, as 
well as government work from Uganda and Botswana. 

The 27th of September marked the retirement date of Thea Horn, our Johannesburg Sales representative. 
Thea joined S&G some 12 years ago and is well known and respected by her many customers. 
Thea’s experience and eye for detail in the security print market was renowned and her job description 
sheets were considered works of art. Please see pictures of Thea at her Farewell party held in our 
Johannesburg sales office. Thea was not the only one to shed a tear or two that afternoon.

In July, our Sales Manager Pat Anderson attended the Pan African Security Conference and met 
up with many of our customers and suppliers at this well attended event. Please see Pat’s report 
on the Conference.

I would like to wish all our customers and staff a wonderful festive season holiday as well as a 
successful and prosperous 2014.   

Below from left : Craig Filander (Nedbank), 
Jacquy Adant (Nedbank), Thea Horn (S&G), 

Lorainne Engelbrecht (Absa Bank), 
Michael Ward (FNB), Maryke Uys (Absa Bank)

Above from left: Jim Short,
Pat Anderson, Thea Horn

and Anna-Marie Burke



Feedback @ S&G    

The 2nd Security Summit which was held in July was well represented by both excellent speakers 
and delegates mainly from Europe and Africa.

Presentations were made by Bank Note and Passport printers and the latest innovations in security 
printing were illustrated.  It was interesting to note that the very latest features applied today will 
be in the market for the next 5 to 10 years.  Therefore new technology is overtaken during the life 
cycle of the document.  This is why Bank Notes are regularly replaced with new series of notes,
giving the various governments the opportunity to implement the latest security features.

It was stressed that there is no document which is 100% guaranteed and which cannot be copied 
or fraudulently produced. The various layers of security, beginning with the paper and various 
types of inks and ink applications go a long way to making it more difficult and expensive for 
fraudsters to replicate.  As higher security is required we saw the inclusion of innovations such 
as Spark®, Kinegrams® and various Optically Variable Devices.  Chips and RFID’s are used 
extensively in card and passport protection but as effective as these can be they are not economically 
viable for cheque security.  They certainly have a place in Government issued documents such as 
ID cards, or certificates which give the holder benefits such as grants, etc.   Enrico Rampinelli, a 
Senior Document Expert from Switzerland showed some examples of fraudulently produced or 
altered Passports, Identity documents, access documents and we were amazed at the quality that 
the fraudsters are able to achieve in this area.  Protection of our personal documents was 
highlighted.  Identity fraud is one of the easiest ways fraudsters can get access to bank accounts, 
travel documents and the like.  Facebook is used extensively to gather information with the view 
to stealing identities.  He warned against publishing any information in the social media.  Even 
though there are so called securities in place, the hacksters can very easily break in and access 
information.

Canon gave a demonstration of their equipment which targets low volume security and ‘on demand’ 
products. The detail and quality of documents produced leads one to question just how long the 
micro text feature on many security documents will still be valid.  This feature gives a quick check 
in the field if a document has been reproduced on a scanner.  Very soon the scanners will be 
sophisticated enough to produce this small print so the constant search for quick, easy and 
economically viable verification of documents continues.

Many old acquaintances were present and friendships were made and renewed as there were 
many opportunities for networking.  The security printing industry is indeed small and it must 
be said very social. 
            Pat Anderson -  July 2013

2nd Annual Pan African High Security Printing Summit & Expo 2013



Dave King

Dave’s Dispatch
My last few newsletters have dealt mainly with the impact of re-capitalising our plant and dealing 
with the growth we have enjoyed over the last number of years. As a result, a lot of coverage has 
been given to the new machinery we have acquired, the addition of warehousing space and the 
implementation of new food safety standards.

We have now reached a point where we need to take a breather and have a close look as to 
whether we have been able to extract the relevant value from this period of somewhat frenetic 
expansion. Our focus during this time has been to concentrate on bedding down the additions 
and changes, and to ensure that our customers continue to get the best possible service and 
quality we can provide. Whilst we believe we have been successful in achieving that, it may have 
come at the cost of not maximising internal efficiency possibilities. With that in mind, Simon Downes, 
Martin Conway and I decided our starting point to determine at what level we are would be to visit 
a First World carton plant. In November, with the help of Beswick Machinery and Bobst UK, we 
were privileged to be invited to visit one of the Benson Box factories just outside Birmingham, UK.

What an eye opener! At the outset, I must point out that it was a greenfield site purposely built to 
be a carton converting plant. So a lot of efficiencies were designed in from the start – high-rise 
racking for raw materials and finished goods, automated feeder stations for their presses and 
die cutters, and underground tunnels for the provision of services and waste removal to name 
just a few. 

Their market is obviously much bigger and more sophisticated than ours, and as such they are 
able to focus on a much narrower product range but still achieve the scale required to be 
profitable. So unlike us, they do not sheet their own board, have a standard size across their 
presses and die cutters, do not produce laminations (therefore no need for that equipment or 
corrugating capacity) or do any fast food clams. As a result it would appear to be a simpler 
business to run. This is instantly evident when looking over their factory floor and to see how 
few people seem to be needed to run the plant.

Their management were kind enough to share their machine operating statistics with us and all 
of the above comments were reduced to some very impressive numbers. When doing the 
comparisons, it is clear to us that we have quite a bit of work to do in terms of make ready times 
and general down time. This may not be restricted only to how we operate on our machines, but 
also to critically assess our whole internal supply chain in terms of people and process. This will 
become our focus over the coming months and the lessons learnt and implemented will be vital 
to the sustainability of our industry in this country.

What remains for me to do now is to wish all our customers, staff and supply partners a happy 
and safe festive season and to thank you all sincerely for your continued loyalty and support. 



Bill’s Bulletin    
I can’t believe we are nearing the end of another year. These days they seem to fly past so quickly?

From the sales team’s perspective it has been another very busy and rewarding year. We have again 
enjoyed immense support, both from existing customers as well as new and we thank you for this, 
especially in the recent difficult trading conditions. 

Our market remains tough, with constant pressure on selling prices. Unfortunately, we operate under 
the same manufacturing constraints as all manufacturers in SA today and cost push recovery has 
become essential to survive. The shock liquidation of EH Walton last year and now Nampak’s 
announced intention to sell off their South African folding carton operation should give some indication 
as to the current “state of play” in our industry. 

Notwithstanding this, we remain focussed on what we do best and our promise to our customers of cost 
effective innovation, quality and service continues. In this regard, a definite highlight of the year was 
winning seven awards in the recent Gold Pack awards in October. When we entered seven packs, 
never did we believe that we would achieve 100% success. But we did, and this is a fitting tribute to all 
at S&G who work so tirelessly to deliver innovative folding carton solutions to our customers. Look out 
for our 2014 calendar and desk pad on which we have displayed photos of all the packs and awards.

Following on from the full FSC certification last year and individual food safety accreditations we have 
achieved this year (Famous Brands, KFC, Nestle and Woolworths), we are very proud to confirm that 
during the last quarter we passed the stage one requirement towards FSSC 22000 certification. Our 
final audit takes place late in January and we are confident we will be able to announce our certification 
in our first 2014 newsletter. 

Whist it has been a hard year it has also been a successful year and as it comes to an end, on behalf 
of the sales team, I want thank all our customers for their very valued support. Also, to the sales team 
and the manufacturing team, thank you for your efforts in ensuring that we have consistently happy 
customers. 

Our best wishes to you and your families over this holiday period and we look forward to working with 
you again in the New Year.  

Bronze Medal - Transit Packaging Category

Gold Medal - Best Paper and Board



Goldpack @ S&G

Above : National Brands, Gold Medal Prize - Best Paper and 
Board from left : Dave King, Dennis Mpofana, 

Trudie Vledder-Ras (Packaging Procurement Manager 
- Snackworks) and Bill Furniss

Above : Nestle, Finalist - Ambient Food Category from left :
Dave King, Fezekile Mpoholo (Nestle), 

Nopinki Nkonki (Nestle),Vuyo Makoboka (Nestle), 
Bill Furniss and Dennis Mpofana (kneeling)

Above : Wedgewood, Bronze Medal - Transit Packaging
From left : Dave King, Zoe and Paul Walters (Marketing 

and Sales Director - Wedgewood) and Bill Furniss

Above : Primi Piatti/Hanco, Finalist - Perishable Food 
Category from left : Andrew Castles, 

Brandin Walter (Hanco Owner) and Bill Furniss

Above : Tiger Brands, Finalist - Ambient Food Category
Rafeek Habbib (Packaging Development Manager - 

Beacon) and Dave King
Above : Oaktree, Finalist - Perishable Food Category

From Left : Bill Furniss, Andrew Castles, Dennis Mpofana
and Idan Meir (Brand Owner - Oaktree)

 



Christmas Carols for the Psychologically Challenged

Schizophrenia -- Do You Hear What I Hear, the Voices, the Voices?

Amnesia -- I Don't Remember If I'll be Home for Christmas!

Narcissistic Personality Disorder -- Hark the Herald Angels Sing About Me

Bipolar Disorder (Manic Episode) -- 
Deck The Halls And Walls And House And Lawn And Streets And 

Stores And Office And Town And Cars And Buses And Trucks And Trees And 
Fire Hydrants And.......

Multiple Personality Disorder -- We Three Queens Disoriented Are

Paranoid -- Santa Claus Is Coming To Get Us

Borderline Personality Disorder -- 
You Better Watch Out, You Better not Shout, I'm Gonna Cry, and I'll not Tell You Why

Antisocial Personality Disorder -- Thoughts of Roasting You On an Open Fire

Obsessive Compulsive Disorder -- 
Jingle Bells, Jingle Bells, Jingle Bells, Jingle Bells, Jingle Bells,
Jingle Bells, Jingle Bells, Jingle Bells, Jingle Bells, Jingle Bells

Agoraphobia -- I Heard the Bells on Christmas Day But Wouldn't Leave My House

Alzheimer's Disease/Senile Dementia -- 
Walking In a Winter Wonderland Miles from My House in My Slippers and Robe

Oppositional Defiant Disorder -- I Saw Mommy Kissing Santa Claus So I Burned Down the House

Social Anxiety Disorder -- Have Yourself a Merry Little Christmas While I Sit Here and Hyperventilate

Attention Deficit Disorder -- We Wish You......Hey Look!! It's Snowing!!!

Backpage

Merry Christmas!!

Punography.

I tried to catch some fog. I mist.

I stayed up all night to see where the sun went. Then it dawned on me.

What does a clock do when it gets hungry? It goes back four seconds.

I wondered why the baseball was getting bigger. Then it hit me.

I did not like my beard at first. Then it grew on me.


