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Yes, it is true – we have not 
discontinued our periodic 

newsletter, and no, you have 
not slipped off the mailing list. The 
landscape in South Africa seems to 
change so quickly these days, that we 
thought it dangerous to commit any 
comments to scrutiny. In many ways, 
2018 has been a dreadful annus horibilis 
for this lovely land of ours. The bad 
news that followed the introduction of 
Ramaphoria in December 2017 seems 
to have dragged on interminably. One 
can hardly remember that polony tried 
to kill us with listeriosis at the beginning 
of this year. The catchwords and evil 
acronyms kept tumbling out: Steinhoff; 
VBS; Estina; Gupta; Eskom; SABC; SAA; 
load-shedding; bail-outs; turnaround 
strategies; Molefe; Moyane; WMC and 
EWC. There sometimes seemed to be too 
much for people to deal with.

And, to compound matters, the toxicity 
of our politics seems to have reached 
a crisis point as poisonous invective 
is used to divert attention from acts of 
economic sabotage. Whatever happened 
to the Arch’s ‘Rainbow Nation’?

In addition to these difficult socio-
political challenges, Shave & Gibson was 

thrown another curved ball: a 3-month-
long strike at our packaging plant, which 
was characterised by continuous acts of 
violence that culminated in the dismissal 
of a sizeable portion of our workforce. 
Dave King has dealt with this in his 
Despatch but it was with great sadness 
that we had to terminate the services 
of some long-standing employees, 
and add further to the high number of 
people without access to incomes in this 
country. And, all because of the futile 
and unrealistic expectations created by 
political organisations masquerading as 
trade unions. A sad chapter in our 38-
year history that nevertheless brought 
out the best in our management and in 
the great people who continue to staff 
S&G. In times of great stress, one should 
always turn to W.S. Churchill, who said 
“Never let a good crisis go to waste”. We 
certainly did not!”

However, all is not lost. 
I would rather be an optimist 

proven wrong than a pessimist 
proven correct. 

Already, we are beginning to see the 
fundamentals changing: load-shedding 
may just be brought under control 
soon; growth rates are beginning to 
look positive; the currency appears 
undervalued; our PE multiples and 
share prices look very low and the 
Purchasing Managers’ Indices seem 
to be turning the corner. We have also 
seen a re-calibration of a number of key 
organisations such as SARS and the NPA 
– hopefully with the Public Protector’s 
Office to follow soon? Many other 
governance institutions have acted as a 
bulwark against the state capture project 

that has robbed us of so many jobs, such 
as the Judiciary; the Treasury; the office 
of the Auditor General and even some of 
the Parliamentary Committees of late. 
These all augur a return of confidence. 

No doubt we will be faced with an 
interesting and volatile silly season in 
the lead-up to the elections in May 2019. 
At the risk of ridicule, I predict that 
any change made to the Constitution 
to give effect to the governing party’s 
EWC decision will be so benign as to 
be inconsequential. A damp squib, and 
nothing more than a political diversion. 
One should be careful to avoid the false 
news proliferating through social media. 
As political comedian and commentator, 
Loyisa Gola says: “The really bad thing 
about Twitter is that... stupid, bad ideas 
get legs...”

Now here’s the rub: I reckon that 2018 
is likely to end on a slightly higher 
GDP growth rate than the previous 
prediction of 0.6%, and I warrant that 
the trajectory will be sharply upwards 
thereafter. Could we see 2% plus in 
2019, and 3% to 5% for the next 3 years? 
I believe that’s achievable. With the 
power of compounding, this would have 
a very positive effect on our levels of 
employment and may even lead to some 
production capacity issues. At S&G, we 
are preparing ourselves for that. As 
always, the cornerstones of our business 
philosophy remain: quality and service 
through R, D & I, with Innovation being 
the key.

Merry Christmas to all, and best 
wishes for a much improved and 

happier New Year.
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Thank You
TO OUR CUSTOMERS 
FOR YOUR VALUED 

SUPPORT

Another year nearing an end - how it has 
flown by!

It has certainly been another very busy, 
challenging but fruitful year. It has been 
one filled with the highs of securing 
new customers and business; record 
orders inward and sales and gaining 
our ISO 9001/2015 and FSSC 22000 
V4.1 certifications - but also the lows 
of severe cost and pricing pressures 
and a work stoppage, which put added 
pressure on all of us. 

One thing that was a constant though, 
was the immense support from our 
customers, both existing and new. 
My sincere thanks for this, and most 
especially for the loyalty in extremely 
difficult times.

I have not known harder times in the 
carton market, especially the constant 

pressure on selling prices with predatory 
competitors ever present and “hell-
bent” on taking volume at any cost! 
Prices have decreased even though 
manufacturing input costs continue to 
rise unabated, and especially in light of 
the volatile performance of the Rand. 

Notwithstanding this, we are here to stay 
and we remain steadfast in focussing 
on what we do best. Our promise to our 
customers of continuous innovation and 
the on-time delivery of a quality product, 
at a fair and sustainable price, will not 
change. 

We are looking forward 
to the new year and to 

taking advantage of the 
many opportunities that 

do still exist. 

In this regard, we have some exciting 
developments planned, especially in 
light of the focus on moving away from 
plastics to board. 

So, whilst it has been a challenging year, 
it has also been a successful year and, 
as we see it coming to an end, on behalf 
of the sales team, I want to thank all our 
customers for their valued support. Also 
to the S&G team, thank you for the effort 
in keeping our customers coming back 
to us. 

My best wishes to you and your families 
over this holiday period, and I look 
forward to again working with you all in 
the New Year. 

Until next time...

A SPECIAL

Seen at the Packaging year-end party: Simon Downes; 
Martin Conway (retired 2018); Thulani Mahaba (retired 

2001) and Hugh Martin (retired 2015).



To quote from Charles 
Dickens; it has been the 

best of times, and the 
worst of times.

In nearly 40 years of working in the 
Packaging industry, I can honestly 
say that I have never experienced a 
more challenging year in our sector. 
We are not immune to what happens 
at a domestic macro level, so it is no 
surprise that the change of guard at 
Presidential level; the subsequent 
short-lived improvement in the Rand 
followed by a complete collapse; the 
uncovering of massive and wholesale 
plundering and looting of the national 
purse; consequential all-time lows in 
business confidence; a two-quarter 
technical recession, and almost the 
last straw - rolling black outs - have all 
taken a massive toll on general industry 
and business psyche. Add to this the fact 
that job losses persist, and that growth 
is pitiful and stagnant, it is then also no 
surprise that our own industry is locked 
in a price war where the converters are 
the only losers as we fight to hold on to 
work to ensure the retention of skills, 
even though this is to the detriment of 
shareholder returns. In these conditions, 
investment obviously remains bleak 
despite the best efforts of Government 
to spin otherwise. 

And amongst all of this, here at S&G we 
had to endure, and survive, a 13-week 
strike accompanied by what is now the 
norm with these events: attempts on 
people’s lives, damage to property, and 

massive costs to mitigate the 
potential damage 

to our 
business. 

So, were 
there 

any “best of times”? Well it’s a bit of a 
struggle to find them but the answer 
is “yes”. To go back to our strike, I am 
delighted to say that we did not let any 
customer down in terms of meeting our 
normal high standards of quality and 
on-time delivery. To a large extent, this 
was due to clear and decisive mitigation 
strategies initiated at Senior Executive 
level which were then carried out by 
our extremely competent and loyal 
Factory and HR Management, aided 
by very effective out-sourced security 
services. Without the dedication of this 
hugely competent team, as well as the 
complete support of our non-striking 
and skilled staff, I am pretty sure the 
outcome would have been a whole lot 
different. We have come out of this 
period much stronger; our systems have 
proven to be robust, and we have a new 
appreciation of the capabilities of our 
people. 

As for the market: well, as one door 
closes on us, luckily another opens. So, 
within a very challenging market place 
we have still found opportunities that we 
could capitalise on. We have stuck to our 
knitting and continue to trade on what 
we do best; offering the best quality, 
service and flexibility we can. It doesn’t 
always get us the work, as low predatory 
prices still reign supreme, but for those 
customers who have a more balanced 
outlook and are concerned about the 
sustainability of the converter industry, 
we have our place.

And talking about opportunities, given 
the current consumer pushback on 
the acres of plastic floating in our seas 
and elsewhere, there has never been 
a better time for the paper converters 
to bring innovative alternative products 
to market to help address this issue. 
Being one of these players, it is an 
exciting time for us to explore these 
developments.

And talking of pushbacks, the carton 
converter industry along with key brand 
owners and other role players were 
able to successfully squash an import 
duty application by the only local coated 
board manufacturer, Mpact. In our 
view, and obviously the view of even a 
revenue hungry Government Treasury, 
the application had no merit and was 
just blatant protectionism at its worst. 
The losers would have primarily been 
the converter industry (again), and the 
consumer, if some element of this cost 
was able to be passed on.

Early this past year saw the retirement 
of Martin Conway, our long-serving 
Factory Manager. It’s a legacy that will 
be difficult to build on, but I can say that 
our Factory Department Managers have 
admirably stepped up to the plate. I have 
taken over the temporary coordination 
of the factory management role for an 
interim period, but I am sure there may 
be differing opinions as to how sterling a 
job I am doing of that!

Our Packaging Division has had a bit of 
an achilles heel over the last years - that 
being our low BBBEE score. This has 
been exacerbated by the introduction of 
the new rules which have made us slip 
further back. The good news is that we 
have embarked on a new path that will 
hopefully lead us to a much better score, 
achieving true transformation where it 
is needed most (the marginalised, young 
and poor), and building on our brand and 
what we stand for: great quality, service 
and innovation. More details of this will 
emerge soon.

I take this opportunity to thank our loyal 
customers, staff, suppliers and service 
providers for supporting us in a difficult 
year, and wish you all a happy Festive 
holiday. 

And here’s hoping for a much better 
2019 for everyone.



It is said there is nothing like a deadline 
to make things happen. This seems 
to be the case each December with 
the 14th being the “must have it here” 
date. I am not sure what happens to 
the goods delivered on the 14th, with 
most businesses closing for the year-
end holidays but the annual deadline 
certainly makes the South African 
industrial wheel turn all the faster. With 
the 14th deadline, the Boks returning 
from the UK tour and old Boney M. 
playing in the shopping malls, it 
must surely be time for this scribe to 
submit a few lines to the S&G Year-end 
Newsletter.

We have mentioned in previous 
newsletters how ink jet technology 
has been advancing in leaps and 
bounds in recent years. We are proud 
to announce that S&G Security Print 
has invested further in ink jet printing 
with the purchase of an IIJ Monoprint 
445 HiQ printer. The IIJ is ideal for 
printing on difficult stamp stocks due 
to its very straight web path and the 
fact that the print heads do not touch 
the paper surface. The IIJ also shows 
advantages when printing on work such 
as certificates which have a hologram 
applied. Unlike our laser-toner printers, 
the ink jet does not generate any heat 
which assists in the finished quality 
of the applied hologram. The IIJ can 
print over a 445mm web path, 2 x A4 
documents side by side. Running at 80 
metres per minute allows us to produce 
over 30 000 A4 documents per hour. The 
IIJ is fitted with LED UV curing to ensure 

perfect drying of the ink. 

Throughout 2018 Security Print have 
been awarded several production runs 
from SA Mint to produce the authenticity 
certificates for their limited-edition coin 
collections including their world famous 
1 oz. Krugerrand. The prestigious 
coins and coin sets are made to the 
highest standards and the numbered 
certificates’ print quality must be of an 
equally exceptional standard. Each of 
our certificates are examined by gloved 
QA personnel armed with magnifying 
glasses on arrival at SA Mint. We are 
proud to report that our internal S&G QA 
matches that of SA Mint.

S&G attended the International 
Population Conference held in Cape 
Town and hosted by SA Stats. The 
Population Conference attracted 
statisticians from around the world 
including all of the African countries. 
The mathematics, processes and 
practical points of Census information 
gathering were discussed in great detail 
amongst the delegates. Security Print’s 
Sales Manager, Pat Anderson and I 
found the discussion of “Census in Africa 
2020” of particular interest.

There are a scheduled 19 countries in 
Africa due to hold a Census over the next 
5 years, with some 1.2 billion people 
to be counted. The buzz word at the 
conference was around using electronic 
tablets rather than the traditional paper 
questionnaires to gather the household 
information. At first glance the tablets 

seem to have a lot of advantages 
over paper but words of caution were 
expressed by the ex-Statistician 
General of Statistics South Africa, Pali 
Lehohla, who pointed out that even at 
the conservative cost of $1 per head 
this meant that $1.2 billion would 
out-flow from Africa as there were no 
tablet manufacturers in Africa. Quick 
calculation showed that the tablets were 
many times more expensive than the 
traditional paper-based questionnaires. 
It will be interesting to see which way 
the African Stats organisations go in 
their choices of the Census information 
gathering tools. 

In closing, I wish all our customers, 
suppliers and staff a joyous year-end 
holiday and a prosperous and safe 2019.

 ink jet technology has been advancing in leaps and bounds in recent years

JIM’S
JOURNAL



ABOVE: Samnelisiwe 
Hlengwa gave birth on 19 
November to a baby boy 
Melokuhle weighing 3.4kg 

NEW STAFF MEMBERS:

Sumesh Bhailall: Operator
Faranaaz Begg: Key Accounts Manager
Noel Chapman: Printers Engineer
Danny Chetty: Raw Material Controller
Shamita Maharaj: Site Controller
Tasneem Martin: Sales Administrator
Ncamisile Mbonambi: Quality Assurance 
Assistant

RIGHT: Richard and Anna 
Downes’ son Graham 

Trouncer Downes was 
born on 16 January 

weighing in at 4.28kgs

LINDIWE BENGU’s baby girl, Amukela 
Zekhethelo was born on 22 September

Welcomed
During the 

year we

AND NEW FAMILY MEMBERS:



 2018 SALES CONFERENCE 
AND AWARDS

The sales “A” team and Packaging Exco pictured after the December sales conference.

Recipients of the annual sales awards; from left Anne Potgieter with the “budget 
buster” and “going the extra mile” award trophies, Dave King with the “bull’s eye” 
award trophy and Elisia Oosthuizen with the “biggest catch” award trophy.  Absent  
was Cuan Moralee, who shared the “biggest catch” award with Elisia this year. 

Bill Furniss, presenting the annual  
sales awards.



Pictured at the 

annual Christmas 

braai – recipients 

of the long service 

awards and never 

late/never absent 

awards. 

AWARDS PACKAGING:

10 years
Dineshen Chetty
Barry Golan
Ray Maharaj
Samora Maphewula
Devan Marimuthu
Ricky Naidoo
Francis Sijadu
Jenaid Singh
Aubrey van der Walt

20 years
Ravi Naidoo
Moses Ngidi
Hamza Omar

Manoj Singh
Iqbal Soalay

25 years
Beatle Ramgharren

30 years
Alan Hay
Cynthia Hlengwa
Kevin Kisten

35 years
Kevin Govender
Elaine Parkin
Sagie Vencatsamy

SECURITY PRINTING:

10 years
Elliot Ndaba
Devan Pillay
Nicholas Wanda

20 years
Dennis Madlala
Clarence Pragasen

35 years
Jim Short

Long Service



Wishing 
you all a happy

Festive Season
New Year
 and prosperous



“Stewardesses” is the longest word typed 
with only the left hand.

And “lollipop” is the longest word typed 
with your right hand.

No word in the English language rhymes 
with month, orange, silver, or purple.

“Dreamt” is the only English word that 
ends in the letters “mt”.

Our eyes are always the same size from 
birth, but our nose and ears never stop 
growing.

The sentence: “The quick brown fox 
jumps over the lazy dog” uses every 
letter of the alphabet.

The words ‘racecar’, ‘kayak’, and ‘level’ 
are the same whether they are read left 
to right or right to left (palindromes).

There are only four words in the 
English language which end in “dous”: 
tremendous, horrendous, stupendous, 
and hazardous.

Women blink nearly twice as much as men.

Bonus!! All the ants in Africa weigh 
more than ALL the elephants!

There are two words in the English 
language that have all five vowels in 

order: “abstemious” and “facetious.”

TYPEWRITER is the longest word that can 
be made using the letters only on one row 
of the keyboard.

A cat has 32 muscles in each ear.

A goldfish has a memory span of three 
seconds.

A “jiffy” is an actual unit of time for 
1/100th of a second.

A shark is the only fish that can blink with 
both eyes.

A snail can sleep for three years.

Almonds are a member of the peach 
family.

An ostrich’s eye is bigger than its brain  
(I know some people like that also).

Babies are born without kneecaps. They 
don’t appear until the child reaches 2 to 6 
years of age.

February 1865 is the only month in 
recorded history not to have a full moon.

In the last 4,000 years, no new animals 
have been domesticated.

If the population of China walked past 
you, 8 abreast, the line would never end 
because of the rate of reproduction.

Leonardo Da Vinci invented the scissors.

Peanuts are one of the ingredients of 
dynamite!

Rubber bands last longer when 
refrigerated.

The average person’s left hand does 56% 
of the typing.

The cruise liner, QE2 moves only six 
inches for each gallon of diesel that it 
burns.

The microwave was invented after a 
researcher walked by a radar tube and a 
chocolate bar melted in his pocket.
(Good thing he did that!)

The winter of 1932 was so cold that 
Niagara Falls froze completely solid. 
Thank God for global warming!

There are more chickens than people in 
the world.

Winston Churchill was born in a ladies’ 
room during a dance.

Now you know (a little) more  
than you did before!!
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