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FINDING A WAY FORWARD
INTO THE FUTURE

“AND ONCE THE STORM IS OVER, YOU WON’T REMEMBER HOW YOU
MADE IT THROUGH, HOW YOU MANAGED TO SURVIVE. YOU WON’T EVEN BE SURE,
WHETHER THE STORM IS REALLY OVER. BUT ONE THING IS CERTAIN. WHEN YOU
COME OUT OF THE STORM, YOU WON’T BE THE SAME PERSON WHO WALKED IN.

THAT’S WHAT THIS STORM IS ALL ABOUT.”
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A YEAR IN REVIEW
We continue to invest in new plant, and I am

continuously amazed in their inventiveness. I

am also hugely supportive of their efforts to

improve productivity and efficiency.

We will continue to
move forward
SIMON DOWNES, GROUP CHAIRMAN

"

"
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This evening I  had the pleasure of  debat ing the values
encapsulated in S&G with my son Richard and with the
fami ly consigl iere,  Jason Staats.  This did not go wel l  wi th
them, af ter  they had spent a day with their  senior
management last  Thursday developing just  th is concept.
How fortunate we are that  th is is what occupied our minds
for 3 hours th is evening. We could have been debat ing
retrenchments;  c losures;  f i re sales or the l ike.  Instead, we
were occupied in esoter ic conversat ions on matters
phi losophic,  having achieved 3 consecut ive record
product ion and turnover months.  L i t t le to do with me – I  am
now a mere interested cheer leader root ing for  the success
of th is mainly young management team of Richard,  Heino
Deist ,  Jason and the ever-ef fervescent Bi l l  Furniss.

So, the words thrown at  me to encapsulate our values
were: “BRAVE; UNITED; EXCEED; HONOUR and HEART”.
My chal lenge to them was where were “PRINCIPLES,
INTEGRITY and HONESTY”? I  look forward to some very
forthr ight  and chal lenging exchanges on this topic.  I  have
to feel  pr iv i leged to be part  of  th is debate.  We used to
conf ine our conversat ions to:  pr ice;  pr ice and pr ice.  There
is so much more to l i fe,  isn’ t  there?

And now, Covid-19 has come, and stayed. I t  is  the main
topic of  conversat ion and as I  wr i te,  we discover that
super-spreader events such as year-end matr ic rages are
al l  over us.  We should know better,  shouldn’ t  we? As a
company, we have exper ienced only 21 conf i rmed cases of
infect ion,  despi te al l  of  the usual  dai ly screening and
scanning. I  put  th is down part ia l ly  to the fact  that  we have
been extremely ef f icacious in our prevent ion measures in
our factor ies.  This,  out  of  a total  complement of  around
500 – al though 5 of  those af fected were members of  senior
management.  As one of  those who were infected and have
survived without any compl icat ions,  I  am nevertheless
aware that th is scourge is not to be tr i f led wi th.  Sadly,  in
our 39th year,  we have had no opt ion but to cancel  ( for  the
f i rst  t ime) our t radi t ional  year-end staf f  Chr istmas party.
Li fe could be worse, but i t ’s  terr ib ly sad that we cannot
celebrate as we normal ly do.

NEW PLANT
These young fel lers have certainly chal lenged the status
quo. We cont inue to invest in new plant,  and I  am ever
amazed in their  invent iveness. I  am also hugely support ive
of their  ef for ts to improve product iv i ty and ef f ic iency.
Richard elsewhere in th is newslet ter  has wr i t ten about the
acquis i t ion of  a f l ipper- f lopper;  two-piece gluer and f lexo
pr inter.

They have also convinced me to approve two new Bobst and
Eterna gluing l ines f rom the Beswick fami ly.  I  cannot count
how many machines we have bought f rom Ian and Bruce
Beswick,  but  what I  do know is that  they have never let  us
down or been def ic ient  in their  advice.  I t  has been a near 4-
decade relat ionship,  and more important ly,  a f r iendship that
has now endured beyond fami ly generat ions.

40TH YEAR
2021 wi l l  celebrate our 40th year in business as Shave &
Gibson. This in i tsel f ,  is  qui te scary.  I  wi l l  wr i te about our
roots and the history of  our format ion next year.  However,  we
are hopeful  that  we may be able to celebrate th is
monumental  anniversary wi th our many fr iends, col leagues
and associates dur ing the year.  S&G was formed in August
of  1981.

GILL LOUBSER
I t  is  so sad to report  that  my good fr iend, Gi l l ,  suf fered a
second stroke at  the end of  November 2020, very soon af ter
the death of  her beloved husband Andre.  Gi l l  has been a
stalwart  supporter,  conf idant,  and col laborator for  as long as
I  can remember.  She wri tes edi tor ia ls for  us for  the industry
PPM magazine, most ly wi thout needing to speak to us – so
wel l  does she know us. She is also the aberrat ion of  the
famous “Old Boys’  and One Old Gir l ’s  Day” that  we
per iodical ly hold for  the ret i red members of  our industry.  Gi l l ,
we wish you a speedy recovery,  and warn you that we
reconvene in August 2021.

A TRIBUTE TO PAT ANDERSON (nee FRITCHLEY)
Patr ic ia Anderson ret i red th is year af ter  25 years wi th us as
our Secur i ty Pr int ing sales manager.  We inher i ted Pat when,
in 1996, we bought Stradpr int ,  a minute pr inter of  a few
cheques. Pat was the accountant/administrator/general
dogsbody at  Stradpr int  and she agreed when I  asked her to
stay on with us for  a few months as she knew where stuf f
was… .  Wel l ,  a few months later,  she took over as
administrat ion manager of  the then-named Shave & Gibson
Stradpr int ,  a posi t ion she ruled with an i ron-f ist  unt i l  we
asked her to t ransfer to Johannesburg as our sales manager
in around 2000.

Pat has always been a company person, and so of  course,
she packed up her goods and chattels and headed of f  for  the
br ight  l ights of  The Big Smoke. And what a story unfur led
from there!  At  the t ime, we had begun to make in-roads into
the st i l l -v ibrant industry of  cheque and other bank document
manufacture.

Those who do not think outside the box are easily contained

SIMONSIMON
SAYSSAYS
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A YEAR IN REVIEW
We were wel l  aware that these products had a f in i te l i fe,
but we bel ieved that i t  would be a lucrat ive space to play to
the end game, i f  we did i t  wel l .  And we did just  that !  In no
t ime, we scooped al l  of  the work for  the major SA banks as
wel l  as a fur ther 50-odd Sub-Saharan Afr ican banks. Pat ’s
relat ionships on the ground were (and remain) legendary,
also fuel led by her great gol f ing prowess.

JHB was doubly successful  for  Pat,  as she met and marr ied
John Anderson, and I  know that nei ther would mind me
adding that they are both proud and brave cancer survivors
who l ive l i fe to the fu l l .

Thank you, Pat,  for  the 25 years of  loyal ty,  support ,  for
your ster l ing ef for ts,  and most of  a l l ,  for  your f r iendship.
J im and I  look forward to v is i t ing you and John in your
ret i rement home at Hartbeespoort  when the tempest of
Covid-19 subsides.

……  AND A TRIBUTE TO OUR HR DEPARTMENT
These are the unsung, and much-mal igned heroes of  2020.
The TERS rel ief  granted by the state did not come easi ly,
and was compl icated by such matters as loans;
prepayments;  extended and future leave granted to our
employees to sof ten the f inancial  b low of  the hard
lockdown. Laet i t ia Schoeman and her staf f  worked
t i re lessly to extract  some rel ief  f rom the Department of
Labour who were uncontactable;  uncommunicat ive,  and
then intransigent throughout th is di f f icul t  per iod.
Thereafter,  Laet i t ia spent many hours t ry ing to explain to
staf f  members just  why they were not paid in fu l l  dur ing
their  fur lough per iod,  as short  as i t  was. She certainly went
above and beyond what should be required of  any
manager.

COUNTERPOINT CORNER
All  credi t  must be paid to Ruben van Wambeke and Wim
van Herzeele,  our two intrepid Counterpoint  partners.  They
were able to capi ta l ise fu l ly  on the sani tary wipes business
dur ing the ear ly stages of  the pandemic and indeed ramp
up product ion dramat ical ly.

In addi t ion,  together wi th Jason’s and Richard’s help,  they
commissioned a new factory and moved their  ent i re plant –
al l  dur ing the t ime of  great stress and angst.  The adage of
“never let  a cr is is go to waste” is certainly not lost  on Wim
and Ruben, and they have now managed to set  up a credible
export  supply chain into Europe. They have f inal ised the
orders for  new machinery which wi l l  fur ther enhance
Counterpoint ’s product ive capaci ty – more of  that  next year.
 
THE STATE WE ARE IN
Isn’ t  i t  so sad that dur ing th is terr ib le and unprecedent cr is is,
we saw the inst i tut ional ised theft  of  emergency funding
through the treasonous art i f ic ia l  pr ic ing of  PPE and other
essent ia l  i tems by government of f ic ia ls? Despi te c lear
evidence of  the widespread perpetrat ion of  the f raudulent
use of  our tax monies by just  about every government
inst i tut ion outside of  the Western Cape, I  don’ t  th ink a s ingle
member of  th is covert  coter ie of  corrupt crooks is c lose to
donning an orange overal l .  Perhaps that erudi te columnist ,
Just ice Malala is correct ,  and that we, the voters of  th is
country deserve the government that  we voted into power.

FUTURE
There is so much to be negat ive about in our country.  And,
i t ’s  so easy to be so. Wel l ,  I ’m invest ing in the future here.  I
have a wi fe;  3 sons; 2 grandsons and a granddaughter on the
way, al l  of  whom are commit ted to th is wonderful  edge of  the
Afr ican cont inent.  The Downes’s ain’ t  goin’  nowhere! I  am
immensely proud (again) to announce that my third son,
Nicholas wi l l  jo in his brothers,  Richard and Michael  next year
in th is business, as a (very) junior sales representat ive in
Cape Town under the watchful  eye of  El is ia Oosthuizen. We
are here to stay,  and we bel ieve fervent ly in the future of  th is
fantast ic land, despi te i ts many present chal lenges. I  remain
convinced that the future is resplendent wi th opportuni t ies.
How fortunate we al l  are to l ive here!

We have survived the toughest year th is generat ion wi l l  ever
see. I  wish you al l  the very best through these tough t imes; a
happy Christmas, and an incredibly wonderful  and heal thy
2021!
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It is during our darkest moments that we must focus to see the light
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These are the unsung, and much-maligned heroes of

2020.
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Whilst  th is year seems to have f lown by,  I  don’ t  th ink many
wi l l  not  be happy to see the back of  2020.
 
What a year i t  has been; f i l led wi th the negat ives COVID has
brought and then conversely for  us some posi t ive highl ights.  
 
We have faced the chal lenges of  short-  as wel l  as no
payment over the f i rst  two months of  the hard lockdown; a
sharp fa l l  in turnover leading to short  t ime, and the stress of
l iv ing wi th COVID, which af fected some of our col leagues.
But,  as I  said above, we have also enjoyed some amazing
highs. 
 
First ly,  being awarded Famous Brand’s Packaging -  as wel l
as Overal l  Suppl ier  of  the Year for  2019, was such a morale
booster.  Being required to achieve a service record of  at
least  98%, i t  is  testament to our ent i re team who work so
t i re lessly to ensure we constant ly manufacture and del iver a
qual i ty product,  a lways on t ime and in fu l l .  We were also
very pleased to receive awards for al l  four entr ies we
submit ted into the “v i r tual”  Gold Pack awards this year.
Sadly though, i t  seems that the judges do not see the value
of QSR packaging, even when substrate changes are of
great benef i t  to the environment?  Then to top i t  of f ,  even in
these try ing t imes we recorded some record orders inwards,
product ion stat ist ics and sales.
 
One thing that was a constant,  was the immense support
f rom our customers,  both exist ing and new.  My sincere
thanks for th is,  and most especial ly for  the loyal ty in an
extremely di f f icul t  t rading environment.
 
In general ,  though, I  have not known harder t imes in the
carton market,  especial ly the constant pressure on sel l ing
pr ices.  This,  even though manufactur ing input costs cont inue
to r ise unabated, fuel led by the volat i l i ty  of  the Rand.

One thing that was also a constant, was the

immense support from our customers, both

existing and new.  

"

BILL FURNISS, NATIONAL SALES MANAGER

"

Innovation is any change, big or small, that makes a difference

Notwithstanding, we are here to stay and we remain
steadfast  in focusing on what we do best.  Our promise to
our customers remains that of  cont inuous innovat ion and the
on-t ime del ivery of  a qual i ty product,  at  fa i r  and, more
important ly,  sustainable pr ices.  
 
We are looking forward to the New Year,  hopeful ly f ree of
the “dreaded lurgy” and back on the road again,  v is i t ing our
customers to maintain our relat ionships and work on
projects.  Many opportuni t ies do st i l l  exist  and, in th is
regard,  we have some exci t ing developments planned,
especial ly wi th the cont inued focus on moving away from
single use plast ics to paper-based products.
 
Sadly,  we are losing a member of  our team at the end of  the
year.  Af ter  eight years wi th the company Andrew Cast les
has taken the decis ion to emigrate wi th his fami ly to
Canada. A big loss to us and the industry,  and we wish
Andrew wel l  in his new venture.  
 
So, whist  i t  has been a chal lenging year,  i t  has also been a
successful  one and, as we see i t  coming to an end, on
behal f  of  the sales team, I  want to again thank al l  our
customers for  their  loyal  support .  To the S&G team, thank
you for the ef for t  in keeping our customers coming back.

 
My best wishes to you and your fami l ies over the hol iday
per iod and I  look forward to working with you in the New
Year.
  
 
Unt i l  next  t ime…… .

The highs and lows
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HEINO DEIST, OPERATIONS MANAGER

"The greatest glory in l iving lies not in never fall ing, but in rising
every time we fall." -Nelson Mandela

The innovation pil lar
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Linus Paul ing,  a famous chemist  and chemical  engineer,
once said:  “The best way to have a good idea is to have lots
of  ideas”.  Needles to say,  when you have lots of  ideas, in al l
l ikel ihood, many wi l l  be outr ight  terr ib le.  They wi l l  fa i l
d ismal ly and we wi l l  bow our heads in shame …  never to
at tempt making a posi t ive contr ibut ion ever again.  This is
when we truly fa i l .

The best way to generate lots of  ideas is to ask lots of
people.  When we are cr i t ical  of  suggest ions the f low of  lots
of  ideas stop. So does innovat ion.

Let us ta lk about the r ight  th ings,  not just  the nice th ings. As
management we sometimes help to reinforce this negat ive
mindset.  We are somet imes gui l ty of  something I  cal l  the
“not created here” syndrome. The mindset that ,  i f  i t ’s  not  my
suggest ion or idea, I  wi l l  no longer be seen as the most
technical ly competent.  I  wi l l  lose face, because being
incorrect  is  a fate worse than death.

When employees’  contr ibut ions,  however smal l  or  f lawed,
are s imply dismissed, we create di f ferent problems. We
create an environment of  low trust ,  because employees are
simply not given an opportuni ty to demonstrate competence.
We create a cul ture of  “ leave your brain at  the gate”,
because “what is the point  anyway?” We create an
environment of  mediocr i ty,  because nobody is ever given an
opportuni ty to excel .  We create a poor leadership pipel ine,
because we do not provide the space for growth.  When we
do not al low employees to br ing their  hearts,  minds and
hands to the game we stop innovat ion in i ts t racks.  And I ’m
not referr ing to the type of  innovat ion where secur ing
something with sel lotape saves t ime. I ’m also not l imi t ing
innovat ion only to new carton designs.

I ’m referr ing to innovat ion that leads to better ef f ic iencies.
Ideas that make things easier,  not  only for  ourselves,  but for
our col leagues and internal  and external  customers.  To
al low everyone to contr ibute their  ideas, we need to create
the r ight  forums. We simply need to have better
communicat ion channels so that our employees, and ideas,
can be heard.

In January 2021, we wi l l  rebrand and revi ta l ize our Green
Area Qual i ty Meet ings.  We are cal l ing i t  Shi f t  Kick-of f
Meet ings and i t  wi l l  require t ra ining to be undertaken with
al l  managers,  foremen and expedi tors.  This wi l l  ensure
everyone has the ski l ls  and tools to faci l i tate the Shi f t  Kick-
of f  meet ings ef fect ively,  and to make sure communicat ion,
and ideas, f low freely:  upwards, downwards and sideways.

Go and innovate!



The Covid pandemic has brought about many changes to
our l ives as wel l  as fast- forwarding changes that were
evolv ing s lowly before the pandemic.  For S&G Secur i ty
Pr int ,  one of  the changes that struck c lose to home was
the South Afr ican Banking Industr ies decis ion to exi t  f rom
cheques by the end of  the 2020 calendar year.  The 4
major South Afr ican banks and the smal ler  banks
announced in mid-year that  they would stop pr int ing
cheques through August and September and would not
accept cheques af ter  31 December 2020.
 
This br ings to an end a long associat ion wi th the South
Afr ican banking sector ’s cheque products going back over
25 years.  Cheque pr int ing has always been a niche market
with very special ised ski l ls  and closely guarded pr int ing
secrets.  These ski l ls  are not completely lost  as S&G st i l l
produces cheques for almost al l  of  the banks throughout
the Southern Afr ican Region and expect to do so for
several  years to come.
 

These same ski l ls ,  secur i ty protocols and procedures are
also used in our other array of  products such as bir th and
death cert i f icates,  profession graduat ion cert i f icates,  motor
vehic le l icence cert i f icates,  school  examinat ion papers,
secure receipt  books, bal lots,  personal ised bank deposi t
books, entry v isas,  bal lot  papers,  census quest ionnaires,
gi f t  cert i f icates and many other products that  require
pr int ing secur i ty or numbering.
 
S&G Secur i ty Pr int ing are act ively researching new markets
and customers and in spi te of  these very di f f icul t  t imes in
South Afr ica’s history we are conf ident in evolv ing and
prosper ing going forward.
 
We hope to get past the Covid horror soon and the recent
vaccine news indicates that  th is may not be too far of f .
Wishing you al l  a joyous, and most important ly,  a safe
fest ive season. We look forward to happier days in 2021.

Securing a future
JIM SHORT, MANAGING DIRECTOR SECURITY PRINTING
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S&G Security Printing are actively researching new markets and customers and in spite of

these very difficult times in South Africa’s history we are confident in evolving and prospering

going forward.

"
"

Jim's "Silver Bullet"

"



What  can we take out f rom this year besides the fact  that
al l  the wor ld’s scient ists together batt led to develop a
covid-19 vaccine within a year and that Donald Trump may
never leave the White House? As the world stood st i l l
dur ing a large part  of  th is year,  we found ourselves in a
space of  confusion and complexi ty,  whi le we tr ied to adapt
and learn a new way of  l i fe.  Perhaps 2020 has gi f ted us a
fresh mandate f rom which to work and a chance to relook
at pr ior i t is ing l i fe ’s importance. Here are f ive th ings that
we can hopeful ly take from this histor ical  per iod and carry
through to the future:

Perspective
Over the past nine months we have been over loaded with
informat ion,  project ions,  predict ions and forecasts as wel l
as people’s opinions. An opinion is the medium between
knowledge and ignorance and at  t imes i t  fe l t  that  we had
nei ther of  these, we merely had uncertainty.  We’ve had to
real ly get a perspect ive on things before we could make
an informed opinion and do as much as possible to
understand the facts,  whi le combining this wi th knowledge
instead of  a preconceived not ion f rom a casual
conversat ion.  We’ve hopeful ly broadened our perspect ive
and developed an informed opinion.

Gratitude
By showing grat i tude, we focus on what i t  is  we real ly
have instead of  what is lacking in our l ives.  At  S&G, we
are grateful  for  being able to come to work each day and
to be able to make a di f ference to the company and to
work wi th our peers.  We are grateful  to be given the
opportuni ty to put food on our tables and support  our
fami l ies.  And in turn,  the company is grateful  for  having
employees who would sacr i f ice so much to ensure that
business t icks over and that our customers’  expectat ions
are met.

Giving back
There have been so many wonderful  and heart-warming
stor ies of  indiv iduals,  fami l ies,  foundat ions and
businesses giv ing back to those in need, understanding
the survival  state that  many have endured due to th is
horr id year.

In t imes of  cr is is,  one real ly does see the human spir i t  at  work
and the support  system glor i f ied.  The feel ing of  someone
always being worse of f  than you was a constant thought th is
year and this made i t  easier to be more appreciat ive.

S&G graciously donated a large sum of money to the Gif t  of
the Givers foundat ion,  which we know does fantast ic work in
the f i rst  l ine of  cr ises.
 
Innovating
Something that we wi l l  cont inue to do at  S&G and what dr ives
us and keeps us moving forward is innovat ion.  I f  we are not
innovat ing then we are not prepared to change, and then we
wi l l  not  succeed. People around the globe have had to become
more resourceful  and more creat ive in business, households,
educat ion and dai ly l iv ing.  We need to be able to adapt to the
modern world or exper ience the fear of  get t ing lef t  behind.
Innovat ing is the key to posi t ive change.

Learning 
We’ve had to relearn some basic and fundamental  hygiene
pract ices to remain heal thy and safe.  Simple gestures of  hand
washing and surface awareness is normal ly pract iced at  a
young age, but perhaps we have become too complacent over
t ime.
 
We’ve learnt  how to exercise wi thout schools,  gyms or publ ic
places and learnt  the love for cooking and baking. A lot  of
these are th ings that we have normal ly done in the past but
possibly forgotten along the way. Our business meet ings are a
lot  d i f ferent now with Zoom, Teams and the l ike as human
interact ion has decl ined. This has been a di f f icul t  adaptat ion
for some people as the rel iance on face-to face exchanges has
always seemed natural .  

So, real  2021 resolut ions would be to t ransform one’s
perspect ive,  have and show grat i tude, give back i f  possible,
keep on innovat ing and cont inue to learn and try new things.

2020 and its lessons
MICHAEL DOWNES , INNOVATION MANAGER
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Perhaps 2020 has gifted us a fresh mandate from

which to work and a chance to relook at

prioritizing life’s importance.
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What a tumultuous year th is has been, especial ly to run
Shave & Gibson Packaging! You can’ t  steer anything unt i l
i t ’s  moving, and boy were we moving. After the steady
leadership of  Dave King, I  was fortunate enough to take
the helm of  an incredibly stable ship.  With business
conf idence in SA reaching i ts lowest level  ever (Q2 2020
@ 5 points) ,  and COVID-19 inf i l t rat ing every aspect of  our
business and personal  l ives,  we had to change a lot  of
moving parts at  the same t ime. The hardest part  of
changing anything is overcoming the in i t ia l  inert ia.
Fortunately,  we are an agi le company with people who
embrace chal lenge and change.

As an organisat ion there is a temptat ion to focus on the
present;  to focus on the si tuat ion at  hand. One can
become too immersed in th is th inking and way of
operat ing.  Nobody can (or should) doubt that  th is current
cr is is and i ts ef fects aren’ t  real ,  but  we have been using
this t ime to plan for the longer term. Dur ing this per iod
since March, we have at tempted to br ing every aspect of
S&G into focus. 

We have had to,  and are st i l l  having to f igure our way
through the minef ie ld of  th is current environment -  into the
‘new norm’,  and we seem to be re-thinking our focus on a
monthly,  weekly,  dai ly and sometimes even hour ly basis,
as we move towards our goals.  This has required that we
become more nimble,  both in our structures and our
thinking. 

John Arton-Powel l  was our previous maintenance
manager,  and reached ret i rement age some f ive years
ago, al though we kept him on as a consul tant .  John
f in ished his i l lustr ious career at  S&G with the instal lat ion
of the Bobst Vis ioncut,  wi th only local  support .  To put th is
into context ,  we would have normal ly have had local
support  and an exper ienced Swiss Bobst technic ian,  who
would have spent f ive weeks on the instal lat ion. 

Nobody can quest ion the mark lef t  by John -  thank you
John for al l  the sacr i f ices over your 33 years wi th the
company -  I  hope you have a wel l -deserved rest .  John has
been replaced by Mike van der Westhuizen (who was
formerly factory manager at  S&G Secur i ty Pr int ing).  Mike
is no stranger to the packaging environment,  having
or ig inal ly qual i f ied as a photo- l i thographer wi th S&G
Packaging in 1985.

Since June 2020, we have instal led 7 new machines. Our
focus has not only been on replacement machinery,  but  also
on growing our product of fer ing as wel l  as increasing
capaci ty.  Two of  the machines were purchased,
manufactured, del ivered and instal led dur ing COVID. Wel l
done and thanks to Mike (and his team) who have managed
to complete these instal lat ions.

With no internat ional  t ravel ,  th is required Mike to ut i l ise
onl ine plat forms (Zoom & WhatsApp) and oany local  support
that  was avai lable.  Again,  our managers and operators
succeeded in gett ing the machines operat ional  wi thout any
onsi te t ra ining.

Bi l l  and his sales team have done a remarkable job to
maintain our t radi t ional  h igh customer service levels dur ing
this t ime. They have had to morph the way they operate and
hold onl ine meet ings, rather than our t radi t ional ly-preferred
face-to-face cal ls.  As some customers have been operat ing
from home, our sales team have had to dr ive around
del iver ing samples and receiv ing signed proofs f rom them.
This certainly could be a new way of  operat ing and I  bel ieve
they are up for any chal lenge.

Heino and his product ion team have recent ly moved into a
new product ion of f ice/war room. This has assisted in better
interact ion and col laborat ion amongst the factory
departments.  I t  has become the central  hub of  our
operat ions,  and al lowed for more cohesive solut ions.  Wel l
done to them al l  for  the mult ip le mi lestones reached in
var ious aspects of  our operat ions – certainly a massive team
effort .

Raw Mater ia ls management in 2020 has been anything but
easy or normal.  Mpact ( the largest raw mater ia l  producer in
SA) lost  over 2 months’  worth of  product ion due mainly to
power outages, and this put massive strain on our raw
mater ia l  p ipel ine.  Al l  imported mater ia l  was f i l tered through
a compromised and const ipated Durban port ,  which has seen
ineff ic iencies and delays l ike never before.  Pair  these supply
chal lenges with the uncertain forecast ing of  consumer
requirements,  and i t  created some demanding si tuat ions.
Fortunately,  in the t rue S&G way, we made plans to del iver
the service expected of  us.  We truly have great suppl iers
and they are key to our success; natural ly they stepped up
and assisted wherever possible.  

 

The start of a new era
RICHARD DOWNES , MANAGING DIRECTOR PACKAGING
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As some customers have been operating from home,

our sales team have had to drive around delivering

samples and receiving signed proofs from them.

we have had to, and are still having to figure our

way through the minefield of this current

environment

"
"

"
"

continued..



Appreciat ion has to go to Simon (aka Dad) for  his t rust  in our business, and for cont inual ly invest ing dur ing these try ing
t imes. Asking for more investment in normal c i rcumstances is t r icky;  asking dur ing these uncertain t imes is hard;  but asking
your dad under uncertain t imes and with new leadership is near impossible.  In saying that,  h is support  for  our organisat ion,
our leadership and for mysel f  has been incredible.  We are most for tunate that  a stalwart  of  the industry is st i l l  around, and
with whom we are able to have so many colourful  d iscussions.

Due to our growth,  in 2021 we wi l l  be taking occupat ion of  an addi t ional  10 953m² of  warehouse space. Interest ingly i f  we
look back to 2005, our total  nat ional  footpr int  (across Joburg,  Cape Town and Durban) was only 10,930m².

Whi lst  business this year has been more business unusual  than business as usual ,  we have been reconf igur ing ourselves for
a better and more product ive 2021. We cont inue to push S&G forward, and that remains our key focus. 

I  would l ike to f in ish of f  by thanking al l  our stakeholders f rom my col leagues, our people,  our suppl iers/partners,  as wel l  as
our customers. 

As Napoleon Bonaparte put i t  “ In v ictory,  you deserve champagne, in defeat,  you need i t ” .  Wow do we deserve that
champagne, (but for  a l l  the r ight  reasons)!

As Napoleon Bonaparte put it “in victory, you deserve
champagne, in defeat, you need it”. Wow do we deserve that

champagne, (but for all the right reasons)!
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FAMOUS BRANDS
2019 SUPPLIER OF YEAR
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On 15 October 2021, during a virtual awards presentation, Shave & Gibson was  awarded Famous Brands’
Packaging Supplier and Overall Supplier of the Year for 2019. Having received this award in 2016, we are

immensely proud of this achievement as it reaffirms our position in the packaging industry as a market leader.

“We really do value the partnership we have with Famous Brands, which has evolved over the past decade into

them becoming our single biggest QSR customer. We are proud to be able to assist them in developing

innovative cartonboard packaging for their iconic brands." said Bill Furniss

Richard Downes, added “The award comes at such an important time for the company during an extremely

difficult period that it will give the staff a morale boost into what we hope will be a better new year. I must

commend Dennis Mpofana and the JHB staff for their ability to manage and meet the expectations of one of our

biggest customers.  Massive credit must also go to the factory staff who have constantly delivered quality

products, on time and in full. This is a huge victory for S&G Packaging and we should be extremely proud of

being recognised as the best in the business”

"Having received this award in 2016, we are immensely proud of this achievement as it

reaffirms our position in the packaging industry as a market leader"

PICTURED ABOVE: BILL FURNISS (NATIONAL PACKAGING SALES MANAGER), RICHARD DOWNES (MANAGING DIRECTOR,
PACKAGING) AND SIMON DOWNES (GROUP CHAIRMAN)
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To celebrate Spring 2020, we decided to do something different to help our environment
and raise some awareness. We have planted over 100 Spekboom plants around our
factory and will continuing this as an ongoing project.

Spekboom (also known as Pork Bush or Elephant’s Food) is an indigenous evergreen
and an environmental miracle worker, with the potential to tackle carbon emissions like
no other plant can. 

Here are some facts you may not have known about this magnificent plant:

    

    
     
    

In 2015, carbon emissions in SA were estimated at 9.8 tons of carbon dioxide per person.
This is just a small change that we hope will make a difference in eradicating excess CO2
levels. We challenge all other manufacturing plants in industrial areas to do the same.  
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GOING GREEN

Spekboom is proudly South African
Spekboom is one of the best carbon sequestrators in the world 
Spekboom can live up to 200 years
Spekboom is edible, with a very high nutritional value
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WELCOME TO THE FAMILY

OUR CONDOLENCES
Sadly we lost two of our family members at S&G. Abel Pillay and Ricky Naidoo sadly passed
away during the course of the year.

Abel was employed in the Corro Department as a machine operator in 2013. He was
dedicated and took pride in his work related duties. We send our condolences to his wife and
two sons and keep them in our prayers.

Ricky started at S&G in 1984 as an assistant  on the gluing machine and  then moved on
to be an operator on the Turbo Tec . His last position was a Heiber Schroder clamming
operator. He was an outstanding all rounder in the finishing department and his hard working
nature will be missed by all.

 

N E W  S T A F F

Cost & Management Accountant

Creditors Clerk

Operations Project Coordinator

Production Administrator

Punching Manager

Raw Material Expeditor

Packaging Expeditor

Mondli Ndlovu
Bonginkosi Ntombela
Lindani Mbanjwa
Moses Gumede
Nkosivumile Makamba
Havandran Naidu
Reneil Maharaj
Teegan Govender
Julian Reddy

 

Lindiwe Nxumalo
Niveshni Pillay     
Brandon Tattam
Sherwin Naicker
Rakesh Hariram
Nishaal Ramkilawan
Albert Ngcobo    

Driver

Forklift driver

Forklift driver

General Assistant

General Assistant

Operator

Operator

Printers Engineer

Trainee Operator
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FAREWELL

For over two decades, we have helped fund SMILE: St Mary's interactive Learning
Experience and continue to support the READ Foundation.

During the COVID-19 hard lock down, we made a substantial donation to the Gift of
the Givers Foundation, to assist with their feeding program for those who were
unable to put food on the table for their families.

 

We bid farewell to a number of long-serving members of the S&G family. Thank you for your
many years of service and for sacrificing much of your time for the company. We wish you

and your families well for the future.

S&G GIVING BACK

Hambani Kahle
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  John Arton- Powell                 
           Pat Anderson        
       Russel Williams
        Deidre Hattingh           
        Andrew Castles
             Bob Maharaj        
           

33 years
25 years
13 years
9 years
8 years 
6 years
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LONG SERVICE AWARDS

40 years
Raj Dewnarain

35 years
Rory Jackson

25 years
Philemon Nyandeni
Vishal Ramnarain
Annie Athimulam
Sibusiso Ngubane
Sharon Veronie
Mike van der Westhuizen

10 years
Simangele Jama
Anthony Pillay
Bradley Landy
Protas Dube
Daniel Mazibuko
Junaid Ramdhani
Winston Shabalala
Neville Chetty

D E C E M B E R  2 0 2 0

S e c u r i t y  P r i n t i n gP a c k a g i n g

25 years
Dayalan Pillay 
Shaun Singh

10 years
Wesley Pillay
Kubashen Naicker
Uveshan Padayachee
Siva Munsami

Our people are the mainstay of our success and the company is
committed to employee development and growth.
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Next year we will be celebrating the 40th anniversary of the formation of Shave & Gibson. Shave &
Gibson’s story began in 1981 when brothers-in-law, Alan Gibson and Neville Shave, purchased a
small company called Group Print & Packaging which laid the company’s foundations. In 1995, the
group acquired Stradprint, which has grown into the security printing division. In 2005, the group
was acquired by its current chairman, Simon Downes. 

40 years later, S&G has grown into one of the largest privately-owned folding carton companies in
South Africa. Our award winning brand services multinational and global companies across multiple
sectors. 

 

LOOKING AHEAD
NEXT YEAR SHAVE & GIBSON TURNS 40!
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We look
forward to
sharing our

40th birthday
celebration
with you in

2021.



GOODBYE 2020! 
BRING ON 2021
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Security Printing staff 2020

Packaging staff 2020
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AROUND AND ABOUT 
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This has been one of the most challenging years we have all ever experienced and although 2020 is
coming to an end, we are unsure what 2021 will bring.

We need to be reminded that we are still facing a global pandemic, as we try and mitigate the
horrendous coronavirus that has affected the entire world.

We urge all staff and their families to remain vigilant over the festive season and continue to
practice safe measures laid out by the country's top medical experts. South Africa is now
experiencing a second wave of Covid-19 cases and the predictions are that this could be worse than
the first wave. 

 

STAY AWAY FROM LARGE GATHERINGS

WEAR A MASK IN PUBLIC

WASH YOUR HANDS OFTEN

SANITIZE UNKNOWN SURFACES

The first wealth
is your health

HEALTH & SAFETY
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PLEASE REMEMBER:



Those who jump off  a bridge in Paris are in Seine.
A man's home is his castle,  in a manor of speaking.
Dijon vu -  the same mustard as before.
Shotgun wedding -  A case of wife or death.
A man needs a mistress just to break the monogamy.
A hangover is the wrath of grapes.
Dancing cheek-to-cheek is really a form of f loor play.
Does the name Pavlov ring a bell?
Condoms should be used on every conceivable occasion.
Reading while sunbathing makes you well  red.
When two egotists meet,  i t 's an I  for an I .
A bicycle can't  stand on its own because it  is two t ired.
In democracy your vote counts. In feudalism your count votes.
She was engaged to a boyfriend with a wooden leg but broke it  off .
A chicken crossing the road is poultry in motion.
If  you don't  pay your exorcist,  you get repossessed.
With her marriage she got a new name and a dress.
The man who fel l  into an upholstery machine is now fully recovered.
You feel stuck with your debt i f  you can't  budge it .
Every calendar's days are numbered.
A lot of money is tainted -  taint yours and taint mine.
A boiled egg in the morning is hard to beat.
He had a photographic memory that was never developed.
Once you've seen one shopping center,  you've seen a mall .
Bakers trade bread recipes on a knead-to-know basis.
Santa's helpers are subordinate clauses.
Apuncture is a jab well  done.

Now matter how educated, talented, rich or cool you believe
you are. How you treat people ultimately tells all.

ON A LIGHTER SIDE
The back page....

 

A smart person knows what to say. A wise person knows whether to say it or not.
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"Complaining about a problem without posing a solution is called WHINING""
Teddy Roosevelt
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Don't trust everything
you see. 
Even salt looks like
sugar.
When the debate is lost, slander becomes the
tool of losers.

"Any fool can
know.

The point is 
to 

understand"
                        Albert Einstein

Many people think that patience is a sign of weakness.
I think this is a mistake. It is anger that is a sign of weakness, whereas patience is a

sign of strength.   ~ Dalai Lama

Last gasp

 


